
Project Teams 
The Project Team Sponsor (Watershed District) can initiate a Project Team to develop a project concept with multiple 
benefits: flood damage reduction, water quality, and natural resource enhancement. The Project Team is made up of 
local stakeholders, permitting agencies, and potential funders. 
 
Role of the Watershed District Board of Managers 

Expectations of the Watershed District Board of Managers 

• Identify the area of concern 
• Assemble a Project Team 
• Fiscal responsibility 
• Respect the division of duties between the Project Team and SHRWD Board of Managers 
• Mindfully allow the Project Team to work through the process 
• Review the recommendation from the Project Team and decide whether to implement the project 

Expectations of the Watershed District Administrator 

• Ensure SHRWD Board of Manager expectations are communicated to the Project Team 
• Communication liaison between SHRWD Board of Managers and Project Team (point of contact) 
• Oversee work products developed by technical staff 

Expectations of the Project Team 

• Respect the division of duties between the Project Team and SHRWD Board of Managers 
• Learn about problems and opportunities in the assigned area 
• Determine information needed to develop solutions 
• Investigate alternative solutions; and seek a single, well-defined alternative to recommend to the SHRWD 

Board of Managers 
• Understand how the project can meet regulatory/permitting requirements 
• Discuss and provide recommendations for how the project will be operated 
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We are here. 
This first step 
can take a 
year. 


